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Niki is the Chief Executive Officer of AgForce
Queensland and a commercially astute board advisor
with over 20 years of executive leadership. She is
recognized for transforming complex strategies into
tangible results, particularly within values-driven
environments where stakeholder trust and
operational excellence are paramount.

She leads with clarity and intent, balancing
commercial accountability with empathy to foster
long-term impact for the industries and communities
she serves.

INFLUENTIAL WORK

@ Serves as CEO of AgForce Queensland, leading
one of Australia’s most influential industry
bodies to represent the interests of farmers and
graziers.

Previously served as CEO of Australian Organic
Ltd, where she led a period of sustained growth,
reshaped national advocacy, and expanded the
sector's influence.

Expert in driving industry expansion and
embedding future-focused systems that
strengthen both member value and
organizational sustainability.

Known for building high-performing teams by
uniting them around a shared vision and
fostering a culture grounded in transparency
and integrity.

Extensive experience in navigating complex
regulatory and social environments to deliver
strong commercial outcomes and policy shifts.

QUALIFICATIONS

e« 20+ Years Executive Leadership Experience -
Agribusiness, Food Systems, & Sustainability

o« CEO & Board Advisory Specialist

EXPERTISE

Strategic growth & transformation
High-impact advocacy & stakeholder relations
Governance & risk leadership

Operational excellence

SECTORS

Agribusiness & Food Systems
Natural Health & Sustainability
Member-Based Organizations

Rural & Regional Advocacy

Grow your organisation and your people

fordn@agforceqld.org.au
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