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INFLUENTIAL WORK

Led a national project to reduce laceration and

soft tissue injuries in the Australian meat

processing industry through knife sharpening

training and assessment. 

Assessed the learning and development

activities of over 50 meat processing plants

nationwide to identify major skills gaps and

options to improve effectiveness of functions.

Partnered with a multi-national processing plant

to assess their operational processes and

introduce advanced boning techniques that

significantly increased yield improvement.   

Provided expert animal welfare consultancy and

training and development advice to MINTRAC

from inception for over 17 years.

Scott has over 25 years of experience in the

agriculture and meat processing industry,

specialising in hands-on roles such as meat

inspection, slaughtering, animal welfare, and quality

assurance. At Agforce Training he plays a critical

role, bringing a wealth of knowledge in lean

manufacturing, stock handling, and training

management.

Before joining the Response Group, Scott was a TAFE

manager, where he built strong ties with MINTRAC,

delivering the Australian Animal Welfare Officer Skill

Set and conducted audits nationwide. He consults for

multiple organisations, helping to establish and

enhance training systems, securing training quotes,

and fostering a culture of continuous improvement

QUALIFICATIONS

GradDipVET, Latrobe University 

DipBus, Chisholm Institute

GradCertLdshp, Victoria University

Cert II-IV Meat Processing, Response Learning

Various animal welfare and food safety courses  

EXPERTISE

Training design and development  

Project management 

Organisational performance 

Auditing and quality assurance  

Grow your organisation and your people

SECTORS

Meat and food processing  

Animal welfare 

Agriculture

Training and education  

DIRECTOR
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